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December  10,  1981 


Mr.  Robert  J.  Ryan, 

Director 

Boston  Redevelopment  Authority 

1  City  Hall  Square 

Boston,  MA    02201 

Re:   Downtown  Crossing 

Urban  Design/Land  Use  Analysis 

Dear  Mr.  Ryan: 

CityDesign  Collaborative,  Inc.  is  pleased  to  respond  to  your  request  for 
proposals  for  an  Urban  Design/Land  Use  Analysis  of  the  Downtown  Crossing. 
It  is  an  exciting  project  with  which  we  would  very  much  like  to  be  involved. 
In  accordance  with  your , request ,  we  have  limited  our  written  response  to  the 
specific  identification  of  project  participants  and  their  projected  workload, 
a  budget  breakdown  and  preliminary  schedule.   Our  current  Form  254  and  cor- 
porate equal  opportunity/affirmative  action  policy  statement  are  attached. 

This  project  will  require  a  wide  variety  of  skills,  applied  in  an  imaginative 
and  coordinated  manner.   CityDesign,  perhaps  uniquely  in  the  present  case, 
possesses  all  of  the  requisite  skills  and  experience  necessary  for  this  project 
in-house.   We  are,  in  fact  as  well  as  in  name,  a  collaborative  of  professionals 
in  urban  design,  architecture,  landscape  architecture,  and  graphic  design. 
CityDesign  was  formed  18  months  ago  by  the  former  managers  and  associates  of 
the  Boston  office  of  David  A.  Crane  &  Partner s/DACP,  Inc.   We  are  carirying  on 
that  firm's  commitment  to  downtown  revitalization  and  the  design  of  urban  public 
spaces,  and  we  have  added  new  energies  and  talents  in  the  area  of  adaptive  use. 

We  propose  to  commit  to  this  study  our  core  group  of  principals,  each  with  t^sn 
or  more  years  experience  in  his/her  field,  and  sharing  a  mutual  expertise  in 
projects  of  scope  comparable  to  the  present  one.   These  individuals  will  carry 
out  the  majority  of  the  work  of  this  study  from  the  conceptual  stage  through  to 
the  final  product.   As  Project  Director,  I  bring  to  the  study  a  particularly 
long-standing  interest  in  the  uses  of  urban  public  space,  an  understanding  of 
the  realities  of  the  retail  marketplace,  and  a  firm  belief  that  the  possibility 
of  synergistic  interaction  between  the  hard  and  soft  streetscape  is  enormous. 
An  article  (attached)  written  for  National  Real  Estate  Investor  (October  1980) , 
suggests  some  of  the  opportunities  with  the  perspective  of  the  development  com- 
munity veri'  much  in  mind.   It  is  based  partly  on  observations  made  during  a 
Fulbright  Fellowship  in  Urban  Design  in  Italy. 
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We  hope  the  attached  information  on  our  individual  and  firm  backgrout. 
helpful.   The  formation  of  CityDesign  represents  a  set  of  major  personal  and 
professional  commitments  to  the  joint  practice  of  urban  design,  architecture, 
landscape  .irchitecture,  and  graphic  design  in  Boston.   We  look  forward  to  the 
opportunity  to  serve  the  BRA  and  the  City  with  .m  application  of  our  talents, 
energy,  and  commitment. 

Sincerely  yourii, 

CITYDESIGN  COLLABORATIVE,  INC. 


(3^jE--;oi^v- 


Steven  A.  Heikin,  AIA 
Vice  President 


Attachment 


SAH:  j 


PROJECT  SCHEDULE 


The  following  chart  is  a  preliminary  approach  to  a  project  schedule  for  the 
urban  design/land  use  analysis  component.  It  will  need  to  be  substantially 
refined  when  an  overall  project  schedule  is  developed,  coordinating  urban 
design/land  use  with  the  traffic  and  economic  components.  For  the  present, 
we  have  divided  the  six  "parts"  (tasks)  of  the  study  into  four  parallel  work 
streams,  indicating  conceptually  how  we  would  allocate  our  efforts  over  the 
course  of  the  study. 


TASK 

MONTH  1 

MONTH  2 

MONTH  3 

MONTH  4 

WORK 
STREAM 

PRELIMINARY  CONCEPTS 

REFI'JE 

UOCUl^UT 

A   I 

CONCEPTUAL 

LANDSCAPE 

DESIGN 

SMALL  SCALE 
IMPROVEMENTS 

-JL- 

tV- 

-^ 

•      

IV. 

B  II 

III 

MIXED-USE 

DEVELOPMENT 

PLANNING 

RETAIL 

PLANNING 

GUIDELINES 

-A- 

■ 

-A- 

*     

C   V. 

OVERALL  STRATEGY 

PLANNING/ 

COORDINATION 

^A. 

^^ 

.▲. 

D  VI. 

GRAPHICS 

1 

r              ^ 

DRAFT 
REPORT 


FINAL 
REPORT 


jt   REVIEW 
.^  INPUT 


BUDGET  BREAKDOWN  BY  TASK 


I  Conceptual  Landscape  Design 

II  Conceptual  Mixed  Use  Development  Planning 

III  Retail  Planning  Guidelines 

IV  Small  Scale  Improvements 

V  Overall  Strategy  Planning 

VI  Graphics 


$15,000 
15,000 
8,000 
6,000 
5,000 
5,000 


Subtotal 

Contingency  and  Expenses 


/b 


$54,000 
6,000 


/a 


Total  Project  Budget 


$60,000 


/a 


Includes  direct  labor,  overhead,  and  fringe  benefit  costs. 
—Includes  travel, telephone/mailings,  graphics/mapping,  photocopy /blueprint,  etc. 


LABOR  ALLOCATION 


Major  Responsibility  o  Minor  Responsibility 


Principals 


Task 
II     III     IV     V 


VI 


overall  time 
commitment 
4-month  period 


Steven  A.  Heikin  o 

Project  Director/Urban  Design 


50^ 


Richard  List  • 

Landscape  Architect 


30% 


Randolph  Jones 
Urban  Design 


30% 


Jack  French 
Architect 


20% 


John  Shields 
Urban  Design 


15% 


Carol  Monacelli 
Graphic  Design 


15% 


Staff:   1.5  full-time  equivalents  for  4-month  period,  including: 


Jamie  O.  Calderwood,  Landscape  Architect 
Toby  Reed,  Architect 
Giles  Carter,  Architect 


U.S.  planners  eye  European  streetscape 


American  architects  and  urban  de- 
signers have  long  looked  at  European 
cities  as  models  and  sources  of  in- 
spiration. Where  once,  however,  the 
object  of  study  was  the  architectural 
style  of  a  gothic  church  or  Beaux  Arts 
public  building,  today  the  focus  of  in- 
terest is  the  streetscape  itself  —  both 
its  form  and  activity.  Urban  public 
spaces  in  Europe  —  the  active  plaza 
and  marketplace  —  are  being  looked  at 
closely,  and  the  lessons  learned  are 
being  used  with  increasing  success  on 
these  shores.  Real  estate  investors  and 
developers  should  become  aware  of 
these  lessons,  because  success  here 
means  not  just  a  positive  contribution 
to  the  urban  environment,  but  the 
creation  of  strong  development  op- 
portunities as  well. 

One  lesson  is  that  the  creation  of 
new  urban  spaces  in  themselves  is  only 
a  partial  solution  to  the  problems  of 
our  city  centers.  New  York  City's  pio- 
neering "plaza  bonus"  allowed  devel- 
opers an  increase  in  Floor  .Area  Ratio 
in  return  for  the  creation  of  a  public 
plaza  at  grade.  While  the  bonus  was 
attractive  enough  to  create  a  succession 
of  plazas  along  Sixth  .Avenue  during 
the  midtown  building  boom,  in  retro- 
spect the  results  are  mixed  at  best,  and 
represent  a  lost  opportunity  both  from 
the  public  perspective  and  that  of  the 
developer. 

The  early  plazas  —  those  of  the  '60s 
and  most  of  those  of  the  '70s  —  were 
sterile  places.  To  be  sure,  they  allowed 
more  light  and  air  to  reach  the  street, 
the  basic  objective  of  the  zoning 
bonus.  By  design,  however,  most 
plazas  discouraged  the  kind  of  activity 
typically  associated  with  outdoor  pub- 
lic spaces  in  Europe  —  sitting,  talking, 
shopping,  perhaps  sipping  a  coffee  or 


eating  lunch  on  a  nice  day.  Few,  if 
any,  were  provided  with  benches  or 
"sittable"  walls,  let  alone  any  activity 
generators  such  as  news  kiosks  or 
cafes.  The  office  buildings  to  which 
these  spaces  related  equally  dis- 
couraged any  public  interaction,  pre- 
senting only  an  elegant  but  barren 
elevator  lobby  designed  mainly  to  en- 
hance the  corporate  image  of  the  prime 
tenant  or  owner. 

Developers  today,  along  with  the 
city  officials  with  whom  they  must 
deal,  are  realizing  the  nature  of  this 
lost  opportunity.  That  opportunity  lies 
in  the  concept  of  mixed  use,  along 
with  the  creation  of  a  positive  inter- 
action between  the  indoor  and  outdoor 
"rooms"  of  the  city  (for  the  plaza  is 
an  outdoor  room),  and  the  stimulation 
of  activity  in  our  urban  spaces.  In  a 
major  project  in  which  a  developer  has 
control  of  grade-level  enclosed  or  plaza 
space  which  is  accessible  to  the  public, 
the  space  can  be  used  to  generate  reve- 
nue at  the  same  time  that  it  is  pro- 
viding a  public  amenity.  .Mixed  use  — 
the  inclusion  of  retail,  restaurant  and 
entertainment  facilities  in.  around  and 
under  major  new  office  buildings  (like 
New  York's  Citicorp  Center)  —  is  the 
new  prestige  symbol.  .Much  more  than 
simply  enhancing  the  public  image  of  a 
project,  however,  well-designed,  active 


Editor' i  note:  This  month's  col- 
umnist. Steven  A.  Heikin,  is  an  ar- 
chitect and  a  principal  of  Boston- 
based  CityDesign  Collaborative. 
Inc. .  a  firm  specializing  in  urban  re- 
vital  ization  and  adaptive  use  archi- 
tecture. 


public  spaces  enhance  the  attractive- 
ness of  the  urban  center  as  a  whole 
and  can  contribute  to  the  change  in 
image  that  many  centers  must  achieve 
if  they  are  to  become  once  again  the 
"place  to  be." 

The  effect  can  be  achieved  even  in 
areas  around  a  project  where  the 
owner-developer  has  no  direct  control. 
In  the  past,  merchants  and  building 
owners  have  resisted  the  appearance  of 
street  vendors  selling  their  wares  in 
front  of  established  retail  stores.  Li- 
censing battles  have  taken  place  in 
cities  across  the  countr\-,  and  the  need 
for  some  control  is  unarguable.  For 
the  most  pan,  however,  the  street  ven- 
dors —  artists  and  musicians  as  well  as 
craftspeople  and  other  small  "retail- 
ers" —  serve  as  another  incentive  to 
attract  shoppers  downtown  and  to 
make  downtown  a  more  vibrant  and 
desirable  place  to  work.  Cities  can 
exert  control  over  vendors  in  ways  that 
are  mutually  beneficial,  by  regulating 
the  size  and  location  of  stalls,  hours  of 
operation  and  length  of  individual  per- 
mits. Municipalities  can  also  create 
new  opportunities  by  establishing 
lunchtime  or  weekend  street  closings 
and  creating  new  pedestrian  areas  to 
add  to  the  space  available  for  these  ac- 
tivities. Telegraph  .Avenue  in  Berkeley, 
Calif.,  was  redesigned  over  20  years 
ago  just  for  the  purpose  of  providing 
room  for  street  vendors,  who  organ- 
ized themselves  and  held  a  lottery  each 
morning  to  assign  locations.  The 
craftsperson-street  vendor  segment  of 
the  economy,  in  many  ways  an  in- 
cubator for  future  business  and  an  al- 
ternative, self-motivated  employment 
sector,  can  thus  continue  to  function 
and  prosper  while  providing  a  positive 
contribution  to  the  downtown  environ- 


Reprinted  from  NATIONAL  REAL  ESTATE  INVESTOR.  October  1980.  Copyright  1980. 
Communication  Channels,  Inc.,  6285  Barfield  Road.  Atlanta.  Ga.  30328 


ment. 

To  say  that  European  cities  serve  as 
a  model  for  activities  of  thiis  type  is 
not  to  suggest  that  they  have  avoided 
problems  and  conflicts  over  the  use  of 
outdoor  public  space.  The  experience 
of  Rome  is  a  good  example.  When  the 
visitor  sees  the  craft  vendors  spreading 
their  wares  over  the  Spanish  Steps  or 
the  Piazza  Navona,  or  buys  some  fruit 
from  the  outdoor  market  in  the 
Campo  del  Fiori,  he  is  unlikely  to  be 
aware  of  the  ad  hoc  compromises  un- 
der which  these  activities  continue.  De- 
spite the  apparent  chaos  of  Roman 
life,  the  city  does  license  vendors  and 
attempt  to  control  the  location  and 
times  of  their  activities.  Among  street 
vendors,  the  city  has  attempted  to  dis- 
tinguish between  those  selling  hand- 
crafted items  and  those  hawking  cheap 
manufactured  merchandise.  Occasional 
police  sweeps  round  up  unlicensed  ven- 
dors, keeping  them  off  the  streets,  at 
least  for  a  while.  As  for  the  outdoor 
markets,  one  of  which  occurs  with  of- 
ficial sanction  in  each  of  Rome's  rioni, 
or  neighborhoods,  the  city  is  faced 
with  another  type  of  problem.  The 
markets  have  traditionally  been  morn- 
ing activities,  with  their  stalls  dis- 
assembled and  stored  away  after  noon, 
opening  the  street  or  plaza  space  to 
other  activities,  such  as  children's  play. 
,  However,  with  increasing  concern  for 
health  matters,  some  vendors  such  as 
butchers  have  opted  for  more  sanitary, 
semi-permanent  metal  trailer-type  stalls 
which  remain  in  the  square  after  clos- 
ing. Torn  between  open  space  and 
health  concerns,  the  city  allows  the 
status  quo  to  continue,  while  searching 
for  a  new  policy  to  deal  with  the  loca- 
tions of  these  fixed  stalls.  On  another 
front,  Rome's  policy  toward  the  use  of 


public  outdoor  space  has  been  more 
successful.  Rome's  restaurants  and 
cafes  spread  their  tables  out  into  the 
street  in  the  summer  months  to  capture 
the  increased  trade  generated  by  the 
opportunity  —  for  residents  and  tour- 
ists alike  —  to  eat  outdoors.  For  this 
opportunity,  restaurant  owners  pay  the 
city  a  tax  based  on  the  number  of 
square  meters  of  public  space  occu- 
pied. The  owner  gets  some  extra  space, 
the  city  gets  some  extra  revenue,  and 
the  public  gets  to  dine  al  fresco. 

At  its  best,  the  European  attitude  to- 
ward the  use  of  urban  space  can  be 
seen  in  its  festivals.  An  urban  festival 
is  a  true  measure  of  the  self-image  of  a 
community;  the  energy  level  and  civic 
commitment  a  festival  requires  can 
only  be  found  in  a  city  with  a  strong 
positive  sense  of  itself.  Again,  Italy  of- 
fers some  instructive  examples,  for  no- 
where is  there  more  urban  pride.  From 
the  17th  Century,  when  Rome's  Piazza 
Navona  was  flooded  each  summer  for 
the  staging  of  mock  naval  battles,  to 
today's  Palio  in  Siena  (the  bareback 
horserace  around  the  central  Campo), 
the  Italians  have  shown  a  civic  genius 
for  entertaining  themselves  and  their 
visitors. 

All  of  these  elements  —  the  street 
vendor,  outdoor  cafe,  open-air  market 
and  summer  festival  —  are  increasingly 
common  aspects  of  the  urban  scene  in 
America  today.  Developers  who  recog- 
nize these  trends  and  work  with  them 
will  find  themselves  more  in  tune  with 
the  desires  of  public  officials  and  the 
constituencies  they  represent.  Today's 
most  oft-cited  example,  combining  all 
the  elements  noted  above,  is  of  course 
the  Rouse  Co.'s  Faneuil  Hall  Market- 
place in  Boston.  Overcoming  a  doubt- 
ing financial  establishment,  the  enter- 
prising developers  took  the  best  of  the 


European  streetscape  experience,  and 
in  coordination  with  the  city,  became 
the  impresarios  of  a  major  chunk  of 
the  city,  turning  a  decaying  warehouse 
district  into  a  well-orchestrated  hap- 
pening. Similar  revivals  are  taking 
place  at  Baltimore's  Inner  Harbor, 
New  York's  South  Street  Seaport,  and 
Seattle's  Pike  Place  Market.  In  San 
Francisco,  Ghirardelli  Square  and  the 
Cannery  showed  the  way  a  decade  ago. 
The  success  of  these  centers  is  encour- 
aging developers  around  the  country  to 
seek  and  create  similar  opportunities. 
These  opportunities  abound  for  the  de- 
veloper and  investor  willing  to  be  crea- 
tive and  think  about  the  possibilities  of 
the  spaces  around  a  building  as  well  as 
those  within  it.  Here  are  some  guide- 
lines for  the  creative  development  pro- 
cess: 

•  Work  with  the  public  sector  and 
the  design  community,  who  are  con- 
scious of  these  issues  and  can  help 
maximize  the  developer's  site  opportu- 
nities. 

•  Look  for  ways  to  "capture"  pub- 
lic space  for  your  project  or  negotiate 
the  right  to  use  it. 

•  Make  use  of  available  devel- 
opment incentives  to  leverage  space  as 
well  as  dollars. 

•  Consider  that  the  failure  to  use 
outdoor  space  effectively  is  much  more 
frequently  due  to  the  lack  of  initiative 
and  creativity  than  to  bad  weather. 

Remember  that  there  is  nothing 
"open"  about  open  space.  The  best 
open  spaces  are  essays  in  enclosure  — 
open-air  rooms.  Napoleon  called  Ven- 
ice's Piazzetta  "the  most  beautiful  in 
Europe."  New  York's  Sixth  Avenue 
doesn't  make  it,  but  Faneuil  Hall  does. 
Having  learned  our  lesson,  let's  keep 
trying.   D 


U-LLVlJ^-i^lLlLL 


To:  Directors 

Project  Managers 

Supervisory  Personnel 

Employees 

Applicants  for  Employment 

Subject:      Equal  Employment  Opportunity 

Objective:    To  obtain  qualified  employees  consistent  with  position  require- 
ments; to  seek,  employ,  promote,  and  treat  all  employees  and 
applicants  for  employment  without  discrimination  as  to  race, 
color,  religion,  sex,  marital  status,  handicap,  or  national  or- 
igin. 

It  is  the  policy  of  CityDesign  Collaborative,  Inc.,  to  give  equal  oppor- 
tunity to  all  qualified  persons  without  regard  to  race,  color,  religion,  sex, 
marital  status,  handicap,  or  national  origin. 

All  employment  practices  are  are  to  provide  that  all  individuals  be  re- 
creited,  hired,  assigned,  advanced,  compensated  and  retained  on  the  basis  of 
their  qualifications,  and  treated  equally  in  these  and  all  other  respects  with- 
out regard  to  race,  color,  religion,  sex,  marital  status,  handicap,  or  national 

origin. 

It  shall  be  considered  the  responsibility  of  every  supervisory  employee 
to  further  the  implementation  of  this  policy  and  insure  conformance  by  their 
subordinates . 

Directors  and  Project  Managers  as  well  as  those  responsible  for  hiring 
new  employees  must  take  all  necessary  action  in  the  elimination  of  possible 
discrimination  towards  employees  and  applicants  for  employment  with  CityDesign 
Collaborative,  Inc.,  in  all  categories  and  levels  of  employment  and  employee 
relations. 

Responsibility  for  seeing  that  this  policy  is  continuously  followed  has 
been  assigned  to  Randolph  Jones,  President.   The  designated  official  shall  work 
with  each  employee  in  furthering  its  implementation  and  monitoring  the  progress 
being  made. 


Signature 

Randolph  Jones , 
CityDesign  Collabo 
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STEVEN  A.  HEIKIN,  A. I. A. 

Principal,  CityDesign  ColleiborativQ,  Inc. 

EDUCATION : 

Bachelor  of  Arts 
University  of  Pennsylvania 

Master  of  Architecture 
Yale  University 

Master  of  City  Planning  in  Urban  Design 
Harvard  Graduate  School  of  Design 

PROFESSIONAL  EXPERIENCE: 

Mr.  Heikin  is  an  architect  and  urban  designer  with  experience  in  multi-use  develop- 
ment, adaptive  reuse  and  urban  public  space  planning.   He  has  been  responsible  for 
several  recent  projects  encompassing  all  of  these  areas,  including  the  East  Arlington 
Development  and  Open  Space  Study  and  the  Downtown  Milford  Revitalization  Plan.   In 
Arlington,  the  study  involved  the  assessment  of  alternative  development  strategies 
and  their  impacts  for  one  of  the  town's  last  major  development  parcels.   As  a  followup 
to  the  initial  study,  CityDesign  will  be  carrying  out  landscape  and  recreational  im- 
provements and  monitoring  the  impacts  of  Red  Line  construction,  under  Mr.  Heikin 's 
direction.   In  Milford,  the  Plan  recommended  traffic,  parking,  streetscape  and  store- 
front improvements,  and  identified  several  major  reuse  opportunities.   Mr.  Heikin  is 
now  working  with  private  property  owners  in  Milford,  developing  reuse  alternatives 
for  three  major  Main  Street  buildings  with  upper  floor  vacancies. 

Other  current  responsibilities  include  the  substantial  rehabilitation  of  over  40  units 
of  family  housing  in  Watertown,  MA  under  both  State  and  Federal  funding  programs;  the 
design  of  a  gift  shop  and  exhibit  installation  for  the  Museum  of  American  China  Trade 
in  the  historic  Forbes  Museum  in  Milton,  MA;  and  the  remodeling  of  a  building  in  Acton, 
MA  as  a  medical  office.   In  1980,  Mr.  Heikin  was  project  manager  for  the  Norwalk  Mari- 
time Center  feasibility  and  development  study.   The  project,  located  on  the  Norwalk 
Riverfront,  includes  a  maritime  museum,  aquarium,  400  car  mixed-use  garage  and  major 
site  improvements,  such  as  new  bulk  heading  and  marina  facilities. 

Prior  to  forming  CityDesign,  Mr.  Heikin  was  an  Associate  of  the  planning  and  urban 
design  firm  of  David  A.  Crane  &  Partners/DACP,  Inc.,  managing  the  firm's  participation 
in  an  international  joint  venture  team  that  planned  and  designed  TIBA  2000,  the  first 
major  joint-use  shopping/office/entertainment/housing  complex  in  Cairo,  A.R.E. ,  with 
first-stage  construction  estimated  at  $30  million  and  a  total  development  cost  of 
$75  million.   The  team  was  awarded  the  project  in  an  international  competition. 

For  the  Town  of  Hull  Redevelopment  Authority,  Mr.  Heikin  in  1979  developed  a  concep- 
tual plan  and  development  process  strategy  for  a  proposed  Weir  River  Marina.   This 
$2.7  million  facility  would  be  the  focus  of  a  multi-million  dollar  joint-use  develop- 
ment on  filled  land  behind  a  new  bulkhead,  including  a  hotel /restaurant,  retail  space 
and  housing.   Mr.  Heikin  was  project  Architect  for  the  Medford  Square  Improvement 
Program,  encompassing  the  design  and  construction  documentation  of  new  surface  parking, 
a  pedestrian/transit  mall  and  a  structured  parking  facility  for  300  vehicles  involving 
joint  development  of  commercial  space  at  grade.   He  was  also  involved  in  the  design  of 
pedestrian  and  vehicular  improvements  in  Lawrence,  MA,  particularly  a  prototype  side- 
walk canopy  system  and  parking  deck  structures. 

In  1976-77  Mr.  Heikin  was  a  Fulbright  Fellow  in  Urban  Design.   He  spent  a  year  in  Italy 
examining  the  uses  of  urban  public  space,  and  has  authored  a  number  of  papers  and  ar- 
ticles dealing  with  aspects  of  the  subject.   Mr.  Heikin  is  a  registered  architect  in 
Massachusetts,  and  a  member  of  the  .^erican  Institute  of  Architects,  American  Planning 
Association,  and  Urban  Land  Institute. 


RICHARD  A.  LIST,  A.S.L.A. 

Principal,  CityDesign  Collaborative,  Inc. 

EDUCATION: 

Bachelor  of  Landscape  Architecture 
Bachelor  of  Science  in  Botany 
Syracuse  University 

Master  of  Landscape  Architecture 
Harvard  University 

PROFESSIONAL  EXPERIENCE: 

Mr.  List  is  the  principal  landscape  architect  with  CityDesign  Collaborative,  Inc. 
His  experience  includes  all  levels  of  regional  and  site  planning,  resort  planning, 
urban  design  and  a  strong  graphic  and  rendering  ability.   He  has  a  broad  knowledge 
of  plant  materials  and  ecosystems  both  domestic  and  foreign. 

While  with  a  nationally-known  design  firm,  Mr.  List  was  involved  as  landscape  job 
captain  for  the  planning  and  design  for  the  revitalization  of  the  central  shopping 
and  business  district  in  Lawrence,  MA.  This  26-block,  13.5  million  dollar  improve- 
ment project  includes  extensive  street  tree  planting  major  traffic  and  safety  im- 
provements including  a  downtown  loop  system  with  electric  minibus  service,  and  the 
creation  of  pedestrian  malls  in  the  historic  and  civic  areas.   The  design  emphasizes 
the  relationships  and  linkages  between  the  city's  Common  and  its  historic  Northern 
Canal  and  Merrimac  River.   Mr,  List's  responsibilities  included  the  design  of  street 
furnishings  and  lighting,  promotional  renderings,  design  and  production  of  all  con- 
struction documents.   A  similar  urban  systems  project  is  underway  in  the  town  of 
Weymouth  following  an  earlier  urban  design  study. 

Currently  with  CityDesign,  Mr.  List  has  taken  the  lead  in  the  landscape  design  of  the 
three  major  urban  open  spaces  in  Springfield's  Heritage  State  Park  system  for  tlie 
Department  of  Environmental  Management,  including  a  Museum  Quadrangle,  a  Riverfront 
park  and  Springfield's  historic  Court  Square.   Under  construction  is  $1.7  million 
worth  of  site  improvements  for  the  Gallagher  Transportation  Terminal,  the  northern 
terminus  of  the  commuter  bus  and  rail  system  in  New  England. 

Ongoing  landscape  efforts  at  CityDesign  for  which  Mr.  List  has  charge  include  the 
revitalization  of  four  neighborhood  recreation  areas  for  Essex  County  and  strengthen- 
ing their  relationship  with  the  changing  needs  of  the  communities.   In  East  Arlington 
he  is  responsible  for  the  design  of  a  19-acre  recreation/playf ield  area  between  the 
Red  Line  Extension  and  Arlington's  most  densely  populated  neighborhood.   The  effort 
involves  coordination  of  MBTA,  MDC,  state  and  local  developments  in  an  area  with 
sensitive  subsurface  conditions. 

Recently  completed  are  two  pedestrian  linkages  between  new  downtown  off-street  parking 
facilities  and  their  major  shopping  districts,  setting  design  standards  and  details 
for  an  overall  urban  design  scheme  while  providing  handicapped  accessibility  throughout 
the  towns  of  Weymouth  and  Webster,  MA. 

For  the  past  twelve  years  Mr.  List  has  been  responsible  for  a  wide  range  of  projects 
both  domestic  and  foreign.   These  have  varied  from  small  residential  work  to  large 
urban  developments.   In  Kansas  City,  MO,  Mr.  List  was  in  charge  of  the  landscape 
design  of  the  Crown  Center  Apartment  Complex,  a  large  public  and  private  complex  of 
housing  and  retail  space.   More  recently  he  spent  two  years  in  the  design  and  site 
supervision  of  the  5000-acre  4500-bed  resort  at  Porto  Carras ,  Greece. 

Mr.  List  is  an  instructor  at  the  New  England  School  of  Art  and  Design  and  has  been  a 
guest  lecturer  and  critic  at  the  Radcliffe  Institute  and  the  Boston  Architectural 
Center  where  he  taught  classes  in  planting  design,  site  analysis,  and  graphic  presen- 
tation.  Mr.  List  is  a  registered  Landscape  Architect  in  Massachusetts. 


RANDUI.l'll   J(it;i      ,     A.I.A.,    A^l'.A. 
I'rusidunL,    Ci  Lyl)i.;.i>|ii   i.'ol  1  aboriit  ivu  ,     Inc. 


i-;i 


Bachelor  of  Architecture 
University  of  Washington 

Master  in  Architecture,  Master  in  City  Planning 
University  of  Pennsylvania 

PROFESSIONAL  EXPERIENCE: 

Mr.  Jones  is  an  architect  and  urban  designer  whose  interest  and  experi' 
across  a  diversity  of  community  development,  downtown  revitalization,  transportation, 
and  preservation  projects.   He  has  served  as  Principal-in-Charge  for  downtovm  re- 
vitalization programs  in  Lawrence  and  New  Bedford  and  Salem,  MA;  housing  projects 
in  Somersworth,  NH  and  Peabody,  MA;  and  urban  design  studies  in  Milford  and  North 
Andover ,  MA. 

While  a  Senior  Associate  and  Manager  for  the  Boston  operations  of  a  nationally-known 
urban  design  firm,  Mr.  Jones  was  responsible  for  all  work  in  the  New  England  area. 
Projects  for  which  he  served  in  a  management  capacity  include  the  development  of  a 
new  village  center  concept  for  an  historic  community  in  the  Hartford  region,  the 
modernization  of  two  rapid  transit  stations  on  the  MBTA's  Red  Line,  and  the  develop- 
ment of  a  community  involvement  program  for  a  major  tranit  extension  in  Cambridge. 

Experience  while  with  firms  in  Philadelphia  and  Denver  include  the  development  of 
urban  design  guidelines  and  design  of  a  waterfront  esplanade  for  a  major  mixed  use 
development  in  Center  City,  planned  unit  developments  and  new  community  design,  and 
the  co-authoring  of  a  publication  for  the  Northeast  Regional  Illinois  Planning  Com- 
mission, Regional  Design  in  the  Chicago-Gary  Region. 

Mr.  Jones'  honors  include  Tau  Sigma  Delta,  a  national  architectural  honorciry.  Alpha 
Rho  Chi  Medal,  Paul  Stock  Foundation  and  University  of  Pennsylvania  Scholarships. 
While  of ficer-in-charge  of  a  technical  assistance  team  in  Vietnam,  his  unit  received 
the  Valley  Forge  Freedom  Foundation  Medal.   He  served  on  the  American  Institute  of 
Architects  Regional  Urban  Design  Assistance  Team  in  Oldham  County,  Kentucky.   He 
has  served  as  a  thesis  advisor  and  studio  critic  at  the  Boston  Architectural  Center. 
He  is  a  registered  architect  in  the  Commonwealth  of  Massachusetts,  an  Associate  Member 
of  the  American  Planning  Association,  and  a  member  of  the  National  Trust  for  Historic 
Preservation. 


JOHN  R.  SHIELDS,  A. I. A. 

Principal,  CityDesign  Collaborative,  Inc. 

EDUCATION: 

Special  Urban  Studies 
Tennische  Hochscule  Stuttgart 

Bachelor  of  Architecture 
Georgia  Institute  of  Technology 

Master  of  City  Planning  and  Urban  Design 
Harvard  University 

PROFESSIONAL  EXPERIENCE: 

Mr.  Shields  is  an  architect  and  urban  designer  whose  primary  professional  experience 
is  in  downtown  and  historic  area  revitalization,  preservation  planning  and  adaptive 
reuse.   He  is  currently  project  director  for  the  Master  Plan  and  Preliminary  Design 
of  the  Springfield  Heritage  State  Park  for  the  Massachusetts  Department  of  Environ- 
mental Management.   This  project  develops  historical,  cultural  and  recreation  re- 
sources of  the  three  open  spaces  in  the  City:   Court  Square,  the  Riverfront,  and  the 
Museum  Quadrangle  and  the  pedestrian  links  between  them. 

Mr.  Shields  is  project  architect  for  the  restoration  of  the  Garrison  Inn  in  downtown 
Newburyport  to  include  24  guest  rooms,  a  restaurant,   tavern  and  conference  faciliti( 
In  Weymouth  he  is  coordinating  designer,  insuring  that  final  design  of  street,  plaza 
and  building  improvements  are  done  in  conformance  with  the  urban  design  plan  which 
he  authored.   He  has  a  major  design  role  in  a  number  of  in-town  building  reuse  pro- 
jects. 

Prior  to  establishing  CityDesign,  Mr.  Shields  comanaged  the  Boston  office  of  a  nation 
ally  known  urban  design  firm.  While  with  that  office  he  was  director  of  planning  and 
urban  design  for  the  highly  successful  Lowell  National  Cultural  Park  Master  Plan  whicl 
resulted  in  a  $40  million  Congressional  funding  for  the  preservation,  restoration, 
interpretation  and  resue  of  the  historic  and  cultural  resources  of  Lowell,  Massachuset 
In  Lawrence,  for  the  Intown  Revitalization  Program,  he  directed  conceptual  planning 
and  final  design  for  a  $10  million  program  including  traffic  improvements,  a  downtown 
parking  plan,  streetscaping,  new  parks,  storefront  renovation  assistance  and  the  es- 
tablishment of  overall  design  guidelines  for  future  public  and  private  development  in 
the  area.  In  Lewiston,  Maine,  he  was  project  manager  for  a  downtown  parking  garage 
with  direct  linkages  to  under-utilized  commercial  buildings.  For  the  Town  of  Hull, 
Massachusetts,  Mr.  Shields  was  involved  in  design  review  for  the  Town's  Central  Area 
Renewal  Project. 

Mr.  Shields'  honors  include  the  Alpha  Rho  Chi  Medal,  and  Progressive  Architecture 
Design  Award,  Citation  for  excellence  in  Urban  Design  and  Planning  for  the  Lowell 
National  Park  Plan.   He  has  been  guest  speaker  at  Harvard  Graduate  School  of  Design, 
University  of  Lowell  and  Tufts  University.   Mr.  Shields  is  a  Registered  Architect  in 
Massachusetts  and  a  member  of  the  National  Trust  for  Historic  Preservation. 


JOHN  W.  I'RKNCH,  A.  1  .A. 

Principal,  CityDesign  Collaborative,  Inc. 

EDUCATION 

Bachelor  of  Arts,  Magna  Cum  Laude 
Dartmouth  College 

Master  of  Architecture 
University  of  Pennsylvania 

PROFESSIONAL  EXPERIENCE 

Mr.  French  is  a  practicing  architect  with  extensive  ejcperience  in  the  de- 
velopment of  interdisciplinary  design  projects  of  varying  scale.   These 
projects  include  new  town  planning,  urban  downtown  revitalization ,  pre- 
servation planning,  and  housing.   In  addition,  he  has  developed  an  exper- 
tise in  the  programming,  design  and  construction  of  adaptive  use  projects. 
While  an  Associate  of  a  nationally-known  planning  and  design  firm  he  was 
responsible  for  the  development  of  new  and  adaptive  use  housing  projects. 
As  a  principal-in-charge  of  these  activities  for  CityDesign,  he  is  manag- 
ing substantial  rehab  for  family  housing  in  the  WeCan  Neighborhood  of 
Boston,  and  the  conversion  of  three  former  elementary  schools  into  elderly 
housing  and  condominiums.   Currently,  he  is  managing  the  design  and  con- 
struction of  a  subsidized  family  housing  project  based  upon  a  "village 
concept"  in  Ashland,  MA.   For  the  Redevelopment  Authority  of  the  Town  of 
Hull,  Mr.  French  provided  design  review  services  in  connection  with  the 
Town's  Central  Area  Urban  Renewal  Project  and  is  now  the  adaptive  use 
specialist  for  the  Norwalk  Maritime  Museum  Project  (CT) . 

Before  joining  CityDesign,  Mr.  French  was  a  Project  Architect  with  Ander- 
son, Notter,  Finegold ,  Inc.,  of  Boston.   There  he  was  involved  in  the  de- 
sign and  construction  of  housing  for  the  elderly  and  several  large-scale 
adaptive  use  projects.   These  projects  included  the  Tannery  II,  housing 
for  the  elderly  in  Peabody,  MA;  Kenduskeag  Terrace  in  Bangor,  ME;  and  the 
Charlestown  Navy  Yard  housing  project.   Mr.  French  was  a  key  participant 
in  the  MBTA  Blue  Line  Study  for  the  revitalization  of  downtown  Lynn,  MA, 
and  authored  the  Lynn  submission  for  the  state-sponsored  North  Shore  Com- 
munity College  competition. 

Prior  to  working  in  the  Boston  area,  Mr.  French  was  a  principal  in  Neshamkin 
French  Architects  in  Philadelphia,  PA.   This  small  firm  was  responsible 
for  the  design  of  several  major  projects  including  an  adaptive  use  block 
rehab  for  the  Philadelphia  Womens  Art  Collaborative,  the  Raymond-Ryker 
House  and  the  main  headquarters  and  medical  offices  for  Minority  Medical 
Enterprises,  Inc.,  of  Philadelphia. 

While  in  Philadelphia,  he  also  worked  as  project  architect  for  the  Schnadel- 
bach  Braun  Partnership.   Projects  there  included  new  town  planning  studies, 
urban  parks  and  land  reclamation,  and  the  AIA  award-winning  Newark  Day  Cconp. 

Mr.  French's  professional  registrations  and  affiliations  include:  Register- 
ed Architect,  PA,  MA  (pending) ;  NCARB;  Corporate  Member,  American  Institute 
of  Architects;  Member,  SPNEA;  Member,  Advisory  Panel,  Energy  Code  Section; 
Massachusetts  State  Building  Rehabilitation  Code.   Mr.  French's  honors  in- 
clude Phi  Beta  Kappa,  the  Dales  Memorial  Fellowship,  and  the  Ames  Fine  Arts 
Prize  and  a  University  of  Pennsylvania  Teaching  Fellowship. 


CAROL  MONACELLI 

Principal 

CityDesign  Collaborative,  Inc. 

EDUCATION 

Bachelor  of  Science  in  Studio  Art 

Skidmore  College 


Ms.  Monacelli  is  a  graphic  designer  with  experience  in  piablication  design 
and  signage.   While  an  associate  with  a  nationally-known  urban  design  firm, 
Ms.  Monacelli  worked  on  numerous  projects  including  the  Lowell  National 
Cultural  Park  Report  which  was  cited  by  the  American  Institute  of  Govern- 
ment Communications  as  the  best  technical  document  produced  by  any  govern- 
ment agency  in  1977. 

For  the  National  Park  Service  Ms.  Monacelli  designed  exhibits  installed  at 
the  Charlestown  Navy  Yard,  the  main  site  of  Boston  National  Historical  Park. 
The  tour  directs  visitors  by  the  use  of  of  numbered  markers  through  the  Yard, 
explaining  the  function  of  buildings  and  structures  and  illustrating  them 
with  drawings  and  historical  photographs. 

Ms.  Monacelli  has  also  designed  and  produced  several  project  newsletters 
encouraging  community  participation  in  planning  and  downtown  revitalization 
efforts.   Among  these  are  the  Red  Line  News,  dealing  with  a  Boston  subway 
expansion;  the  New  York  Gazette,  acquainting  New  York  State  citizens  with 
the  progress  of  a  planned  series  of  urban  cultural  parks;  and  the  Village 
News,  which  informed  the  people  of  Glastonbury,  Connecticut  of  progress  on 
two  proposed  new  village  centers . 

For  the  town  of  Lawrence,  Massachusetts,  Ms.  Monacelli  designed  graphics 
for  bus  shelters,  information  kiosks,  and  shuttle  buses  for  a  downtown 
revitalization  effort.   For  Medford,  she  has  designed  the  Medford  Square 
Facade  Kit,  encouraging  participation  by  local  merchants  in  the  town ' s 
revitalization . 

Ms.  Monacelli 's  other  major  projects  include:  a  system-wide  signing  study 
for  the  Department  of  Transportation's  System  Center  in  Cambridge;  design 
and  production  of  the  Development  of  Sadat  City,  a  report  produced  for  the 
Arab  Republic  of  Egypt;  and  graphics  for  a  major  research  study  on  highway 
impact  assessment  for  the  National  Academy  of  Sciences. 

Prior  to  joining  CityDesign,  Ms.  Monacelli  headed  her  own  design  consulting 
firm  where  projects  included  book  and  textbook  design  and  production,  mag- 
azine art  direction,  and  corporate  identity  development. 


JAMIE  O.  CALDERWOOD 
Landscape  Architect 
CityDesign  ColleQjorative,  Inc. 

EDUCATION 

S.  U.  N.  Y.  College  of  E.  S.  &  F.  at  Syracuse 

1978  B.  L.  A.  Landscape  Architecture 

1977  B.  S.  Environmental  Studies 


PROFESSIONAL  EXPERIENCE 

Mr.  Calderwood  is  a  CityDesign  staff  landscape  architect.   His  experience 

includes  site  planning,  urban  design,  resort  planning  and  residential 

design. 

Since  his  graduation,  he  has  worked  for  Wiggins  &  Associates  in  Savannah, 
Georgia.   He  was  responsible  for  site  planning  and  the  production  of  con- 
struction documents  for  an  island  resort  located  on  Fripp  Island,  South 
Carolina. 

Recently  he  was  coordinating  construction  documents  and  developing  design 
details  for  the  revitalization  of  the  central  shopping  and  business  district 
in  Medford,  Massachusetts.   The  project  includes  street  tree  planting, 
traffic  and  safety  improvements,  and  the  creation  of  a  pedestrian  mall. 
Mr.  Calderwood  also  had  similar  roles  in  street  revitalization  studies  in 
Lawrence,  Massachusetts;  Weymouth,  Massachusetts  and  in  Portland,  Maine. 

He  is  currently  the  landscape  designer  for  a  waterfront  park  and  esplan- 
ade on  the  Norwalk  River.   The  park  will  serve  as  the  frontispiece  and 
primary  pedestrian  entrance  for  the  Norwalk  Maritime  Center,  a  combined 
museum  and  aquarium  facility. 

As  part  of  the  CityDesign  team  composed  of  architects,  urban  designers  and 
landscape  architects,  Mr.  Calderwood  has  contributed  to  the  production  of 
a  number  of  smaller  landscape  projects. 


TOBY  REED 

CityDesign  Collaborative,  Inc. 

EDUCATION : 

Bachelor  of  Architecture 
Boston  Architectural  Center 

Bachelor  of  Arts 
Allegheny  College 

PROFESSIONAL  EXPERIENCE: 

Ms.  Reed  is  an  architectural  designer  with  experience  in  design  projects  ranging 
from  housing  to  rehabilitation  work  to  large  institutional  buildings. 

At  CityDesign,  Ms.  Reed  has  participated  in  the  design  and  docxomentation  of  a 
96-unit  Section  8  subsidized  housing  project  for  Ashland,  MA.   She  is  currently 
serving  as  designer  for  a  42-ianit  residential  condominium  project  in  Peabody,  MA. 

Prior  to  joining  CityDesign,  Ms.  Reed  was  an  architectural  designer  with  Sasaki 
Associates,  Inc.,  of  Watertown,  MA.   There  she  worked  on  the  design  of  an  1800-seat 
live  theater  for  Lima,  Ohio,  a  250-room  hotel  for  Stouffer's  in  Bedford,  MA,  and  a 
number  of  siiburban  cluster  condominium  projects.   Additionally,  she  worked  on  the 
continuing  renovation  and  restoration  of  a  Beaux  Arts  insurance  headquarters  in 
Milwaukee,  and  the  two-phase  renovation  of  a  mental  hospital  into  a  mediiom-security 
prison  in  Gardner,  MA.   Among  planning  projects,  Ms.  Reed  participated  in  the  plan- 
ning submission  of  a  170-acre,  3500-unit  project  in  Dade  County,  PL. 

Prior  to  moving  to  the  Boston  area,  Ms.  Reed  worked  in  business  development  for  a 
San  Francisco  architecture  and  engineering  firm.   Before  entering  the  field  of  ar- 
chitecture, she  was  a  copy  and  production  editor  for  firms  in  New  York  and  San  Fran- 
cisco. 

Ms.  Reed  holds  a  bachelor  of  architecture  from  the  Boston  Architectural  Center,  where 
she  was  the  recipient  of  the  BAG  Alumni  Scholarship  and   the  Peter  Woytuk  Thesis 
Scholarship.   Her  design  projects  have  included:   a  film  institute  for  her  thesis, 
a  family  Y,  an  urban  hotel,  a  shopping  center,  and  industrial  design.   She  previously 
graduated  from  Allegheny  College  with  a  major  in  English. 
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CityDesign  Collaborative  is  a  profes- 
sional services  corporation  dedicated  to 
the  practice  of  urban  design,  planning, 
architecture,  landscape  architecture,  and 
graphic  design.  The  principals  in  the  firm 
have  worked  in  close  association  for  the 
last  several  years.  We  bring  to  the  collabo- 
rative a  diversity  of  interests  and  experi- 
ence, with  a  common  tradition  of 
sensitive,  innovative  response  to  client 
and  user  needs.  Our  focus  on  the  issues 
of  environmental  context,  transportation, 
energy  efficiency,  and  adaptive  use  is 
especially  appropriate  to  the  imperatives 
of  the  1980's. 


CityDesign  is  a  collaborative  of  practicing 
professionals  in  architecture,  landscape 
architecture,  urban  design,  planning,  and 
graphic  design.  Each  brings  ten  or  more 
years  of  experience  in  his  respective  field. 
Collectively,  we  have  had  major  responsi- 
bility for  projects  involving  over  $250 
million  in  completed  or  pending  con- 
struction. 

Randolph  Jones,  President 

B.Arch.  University  of  Washington 

M.Arch.,  M.C.P.  University  of 

Pennsylvania 

Reg.  Arch.:  Mass.         Member,  APA 

John  Reid  Benson,  AIA 

B.A.  Yale  University 

M.Arch.  University  of  Pennsylvania 

Reg.  Arch.:  Mass.,  NCARB 

John  Winfield  French,  AIA 

B.A.,  magna  cum  laude,  Dartmouth 

College 

M.Arch.  University  of  Pennsylvania 

Reg.  Arch;  Mass,  Pa,  NCARB 

Steven  A.  Heikin 

B.A.  University  of  Pennsylvania 
M.Arch.  Yale  University 
M.C.P.  in  U.D.  Harvard  University 
Reg.  Arch:  Mass.  Member,  APA 

Richard  A.  List 

B.S.  Syracuse  University 
B.L.A.  Syracuse  University 
M.L.A.  Harvard  University 

Carol  Monacelli 

B.S.  Skidmore  College 

John  R.  Shields 

B.  Arch.  Georgia  Institute  of 

Technology 

M.C.P.  in  U.D.  Harvard  University 

Reg.  Arch:  Mass. 
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CityDc'sicin  Collaborative,  Inc.:   Firm  Background 

CityDcsign  Collaborative  is  a  firm  of  planning  and  design  prof eESionalc 
with  .1  lonq  history  of  interest  and  experience  in  urban  design  and  the 
downtown  environment.   We  are  a  group  of  sixteen  persons,  with  seven 
principals  representing  the  disciplines  of  urban  design,  architecture, 
landscape  architecture  and  graphic  design.   Each  principal  has  ten 
to  fifteen  years  of  experience  in  his/her  respective  field.   While  City- 
Design  itself  is  just  over  one  year  old,  the  firm  is  an  outgrowth  of 
the  Boston  office  of  David  A.  Crane  &.  Partners/DACP,  Inc.   The  current 
principals  of  CityDesign  worked  together  for  several  years  as  the  senior 
staff  and  management  of  DACP  before  forming  CityDesign.   Our  interest 
and  experience  in  miiximizinq  the  form  and  function  of  the  urban  pedes- 
trian/vehicular environment  stretches  back  to  the  days  of  the  BTPR. 
Since  then,  both  in  our  capacities  with  DACP  and  now  as  CityDesign,  we 
have  dealt  with  a  continuous  series  of  relevant  problems,  the  most 
recent  of  which  are  described  below. 

•  Springfield  Heritage  State  Park:    Funded  by  the  Massachusetts  Depart- 
ment of  Environmental  Management,  CityDesign  is  leading  the  urban  de- 
sign and  landscape  architectiire  effort  to  redevelop  and  link  three 
principal  open  space  nodes  in  downtown  Springfield.   These  include 

the  Riverfront  with  an  esplanade-like  Performing  Arts  Pavilion;  his- 
toric Court- Square,  the  symbolic  heart  of  the  city  around  which  the 
ma3or  Municipal  buildings  cluster ;  and  the  Quadrangle,  the  setting 
for  Springfield's  museums  and  main  library.   CityDesign  is  working 
closely  with  the  Mayor's  office  and  the  primary  cultural  affairs 
groups  in  the  City  to  maximize  pedestrian  amenities,  the  opportunity 
for  spontaneous  and  programmed  activity  within  the  nodes  and  redevel- 
opment of  adjacent  properties  within  these  historic  areas. 

•  Lawrence  Intown  Development  Program:   CityDesign  principals  were  res- 
ponsible for  the  urban  design  and  documentation  of  streetscape  and 
pedestrian  ijnprovements  for  Downtown  Lawrence.   The  SIO  million  pro- 
ject included  the  closing  of  certain  streets,  creation  of  new  pedes- 
trian focal  points,  and  new  street  paving,  landscaping,  bus  shelters, 
graphics  and  signage.   It  is  now  under  construction.   The  design  con- 
cept included  a  sidewalk  canopy  system  intended  to  maximize  pedestrian 
amenity  on  Lawrence's  main  shopping  street. 

•  Milford  Revitalization  Plan:   CityDesign  has  just  completed  a  study, 
with  Vanesse/Hangen  Associates  Engineers,  of  traffic,  parking  and  street- 
scape  improvements  for  Milford,  MA.   The  study  provides  a  set  of  modest, 
incremental  recommendations  for  coordinated  enhancement  of  the  downtown 
traffic  circulation  and  parking  system,  landscape  and  pedestrian  amen- 
ities, and  storefront/signage  improvements. 
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•  Jackson  Square  Revitalization:   In  Weymouth,  CityDesign  has  developed 
an  overall  urban  design  revitalization  plan  for  the  town's  historic 
commercial  center.   The  plan  integrated  traffic,  parking,  open  space, 
architectural  rehabilitation  and  reuse  issues,  and  developed  a  con- 
cise implementation  schedule.   CityDesign  provided  final  design  ser- 
vices for  a  major  new  public  parking  facility,  and  is  currently 
involved  in  streetscape  final  design  throughout  the  area.   CityDesign 
has  also  done  the  preliminary  design  of  landscape  improvements  along 
the  picturesque  Herring  Run  which  passes  through  the  village  center. 

•  Jackson  Square  Architectural  Handbook:   In  parallel  with  the  larger 
scale  urban  design  study,  CityDesign  principals  provided  the  town  of 
Weymouth  with  a  set  of  architectural  guidelines  for  storefront  and 
signage  improvements  in  the  town's  central  shopping  area.   Individual 
storeowners  were  provided  consulting  design  services,  details,  and 
cost  estimates  for  improvements  to  their  properties. 

•  East  Arlington  Open  Space  and  Development  Study;   CityDesign  has 
recently  completed  a  study  of  the  opportunities  and  impacts  related 
to  extension  of  the  Red  Line  to  Alewife.   Under  the  firm's  direction, 
a  consultant  team  including  economic,  traffic,  and  environmental 
consultants  evaluated  alternative  development  scenarios  for  a  large 
parcel  of  land  adjacent  to  Route  2  in  East  Arlington,  and  recom- 
mended traffic,  economic,  environmental  and  urban  design  standards 
which  development  on  the  site  meet.   CityDesign  also  provided  land- 
scape concept  plans  for  the  integration  and  improvement  of  two  neigh- 
borhood playgrounds  lying  on  either  side  of  the  former  Lexington 
branch  B  &  M  right  of  way. 

•  Medford  Square:   CityDesign  principals  developed  the  initial  concept 
for  the  Medford  Square  Improvement  Program,  including  the  creation 
of  a  pedestrian/transit  mall,  traffic  circulation  changes,  and  a 
landscape  and  parking  improvement  program.   The  initial  phases  of 
the  project  are  underway. 

The  projects  described  above  and  in  the  accompanying  material  should 
indicate  the  breadth  of  CityDesign 's  interest  and  experience  in  the 
programming  and  design  of  urban  public  spaces  from  the  conceptual 
level  down  to  the  details  of  street  furniture,  signage  and  storefront 
improvements . 


Boston  National  Historical  Park 


Principals  of  CityDeaign 
doveloped  an  interpretive 
signing  program  for  the  BHHP 
for  the  National  Park  Ser'/ice. 
The  park  includes  seven  key 
historic  sites  throughout 
Boston:   the  Old  north  Church, 
the  U.S.S.  Constitution,  Old 
South  Meeting  House,  Bunker 
Hill  Monument,  Paul  Revere ' 3 
House  and  Faneuil  Hall.   The 
program  involved  a  series  of 
design  review  and  approval 
meetings  with  site  owners, 
development  of  a  standardized 
concrete  pedestal  and  bronze 
tablet  marker,  cind  a  common 
set  of  graphic  conventions. 
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The  MBTA  is  currently  under- 
taking the  third  phase  of  its 
station  modernization  pro- 
gram, intended  to  upgrade  the 
physical  plane  and  to  in- 
crease the  individual  cap- 
acity of  individual  stations 
to  accommodate  6-car  train 
operations.   Improved  pas- 
senger comfort,  station  oper- 
ations and  maintenance ,  and 
safety,  are  key  modernization 
objectives.   A  consultant 
team,  consisting  of  Vollmer 
Associates  and  principals  of 
CityDesign,  have  completed  an 
analysis  of  existing  station 
conditions  and  the  schematic 
design  phase  for  station  mod- 
ernization at  Broadway  and 
Andrew  Stations  on  the  MBTA's 
Red  Line. 

While  improvements  to  Andrew 
include  platform  lengthening 
only,  Broadway  Station  will 
be  completely  reorganized 
with  new  station  entrances  on 
West  Broadway  and  Dorchester 
Avenue,  replacement  of  the 
central  bus  shelter,  new  es- 
calators and  elevator  for 
handicapped  access,  revised 
fare  collection  area,  and  a 
lengthened  central  platform 
with  improved  passenger  sur- 
veillance.  The  $5.0  million 
package  is  scheduled  for  com- 
pletion in  1983. 


Cape  Cod  Canal  Visitor  Centers 
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This  project  involves  the 
design  of  public  service 
facilities  and  a  compre- 
hensive signing  and  inter- 
pretive exhibits  program  for 
five  major  recreational 
sites  along  the  Cape  Cod 
Canal.  The  project  objective 
is  to  maximize  access, 
visibility  and  awareness  of 
the  carnal,  its  banks, 
bridges  and  boating  facili- 
ties .  Recommendations  ramge 
from  reuse  of  abandoned 
historic  coast  guard  faci- 
lities to  major  new  faci- 
lity and  site  design 
focussing  on  unique  natural 
and  geographical  features 
of  the  area.  Undertaken  for 
the  U.S.  Army  Corps  of 
Engineers,  the  construction 
budget  for  this  project  is 
approximately  $1  million 
dollars. 
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Downtown  Lowell 
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Principals  of  CityDesign  were 
responsible  for  following 
development  of  the  National 
Park  Master  Plan,  a  detailed 
open  space  plan  for  downtown 
portions  of  the  park.  Land- 
scape plans  were  developed 
for  the  canal  banks  and  the 
outdoor  public  space  (side- 
walks, streets,  plazas  and 
public  parks)  connecting 
the  various  building  sites 
to  reinvoke  the  19th  century 
charm  of  the  downtown  area. 
This  was  accomplished  through 
the  use  of  ornamental  trees 
and  planting  consistent  with 
the  historic  theme.  The  plan 
included  a  comprehensive 
network  of  bike/pedestrian 
paths  as  well  as  a  boat 
shuttle  route  along  the 
extensive  canal  and  river 
system. 


Downtown  Milford 


CityDesign  Collaborative,  in 
conjunction  with  Vanasse/Hang- 
en  Associates,  Inc.,  are  de- 
veloping a  revitalization  plan 
for  the  central  business  dis- 
trict of  Milford,  MA  —  a  sub- 
regional  center  located  30 
miles  southwest  of  Boston. 
CityDesign  is  responsible  for 
the  urban  design  plan  within 


the  recently  designated 
C.A.R.D.  District  which  will 
address  a  variety  of  revital- 
ization objectives.   The  plan 
includes  recommendations  for 
improving  the  public  environ- 
ments, building  facades,  store- 
fronts ,  signage  and  landscap- 
ing, as  well  as  parking  and 
traffic. 
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CityDesign  is  working  with 
the  Town  of  Arlington  to 
develop  an  implementation 
strategy  to  jointly  deal 
with  transportation  facili- 
ties ,  development  and  open 
space  in  the  East  Arlington 


Neighborhood.   The  study 
area  includes  a  17-acre  de- 
velopment parcel ,  wetlands 
and  watershed  areas  adjacent 
to  the  Alewife  Brook,  and 
major  community  and  neigh- 
borhood recreation  facil- 
ities.  A  thorough  site  and 


market  analysis  has  led  to 
the  formulation  eind  evaluat- 
ion of  a  series  of  develop- 
ment and  open  space  options . 
The  goal  is  a  coordinated 
strategy,  balaincing  potent- 
ially competing  objectives. 


East  Arlington 
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CityDesign  has  been  commis- 
sioned by  the  Town  of  Arl- 
ington to  prepare  final 
design  and  construction 
documents  for  improvements 
to  the  Magnolia  Playground 
and  Thorndike  Fields  in  the 
East  Arlington  neighborhood. 
The  recreational  develop- 
ment plan  for  the  area, 
which  is  an  outgrowth  of 
work  performed  by  CityDesign 


in  the  East  Arlington  Open 
Space  and  Development  Study, 
includes  Softball,  soccer 
and  field  hockey  fields  and 
a  perimeter  running  track  at 
Thorndike;  field  sports  area 
and  victory  gardens  on  the 
Magnolia  Playground  and  tot 
lot;  and  a  new  parking  area 
for  60  cars,  basketball 
courts,  and  a  pedestrian 
path/bikeway  to  be  construc- 
ted on  the  former  Lexington 


Branch  right-of-way.   Im- 
proved lighting  will  be  pro- 
vided at  all  sites. 

The  design  process  includes 
liaison  with  the  surrounding 
neighborhoods ,  the  Parks  and 
Recreation  Commission,  the 
Department  of  Planning  and 
Community  Development,  and 
Town  Selectmen. 
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Fringe  Parking  Study 


The  Massachusetts  Oepartinent 
of  Public  Works  commissioned 
a  study  to  evaluate  the  fea- 
sibility for  fringe  parking 
prograjns  in  the  Boston  Metro- 
politan Area.   Five  sites, 
including  2  rapid  transit 
stations  on  the  MBTA'a  Orange 
Line  (Forest  Hills  and  Com- 
munity College)  and  3  commut- 
er rail  stations  (Route  128, 
Mishawum,  and  Stony  Brook) , 
were  involved.   The  prin- 
cipals of  CityDesign  were  re- 
sponsible for  overall  coor- 
dination of  the  technical 
effort,  including  a  parking 
survey,  site  analyses,  rider- 
ship  forecasting,  parking 
programs,  facility  standards, 
design  alternative,  cost  est- 
imates ,  and  environmental  and 
economic  impact  evaluations. 

Surface  and  structured  park- 
ing design  plans,  including 
layouts  for  park-ride  and 
kiss-ride  areas,  station 
platforms  and  pedestrian 
overpasses,  traffic  control, 
signing,  landscaping,  and 
cost  estimates  were  develop- 
ed.  Alternatives  were  ex- 
tensively reviewed  by  af- 
fected communities  and  com- 
pared for  short-term  con- 
struction impacts  and  future 
operating  conditions . 


Gallagher  Transportation  Terminal 


CityDesign  provided  total 
Landscape  Architectural 
services  for  this  $4.7  mil- 
lion transportation  termin- 
al serving  commuter  rail 
and  bus  patrons  in  Lowell, 
MA.   The  landscape  plan 
provides  plant  material  to 
screen  surface  parking 


areas  and  development  of 
site  amenities  for  a  major 
pedestrian  plaza  as  well  as 
planted  waiting  and  entry 
areas .   Amenities  include 
specialty  pavements,  re-use 
of  on-site  granite  and 
three  on-site  locations  for 
environmental  sculpture. 


The  total  construction  bud- 
get for  landscape  features 
is  $400,000  including 
planting,  irrigation, 
lighting,  and  site  amen- 
ities.  Skidmore,  Owings 
and  Merrill  are  project 
architects. 


GARRISON  INN 


COMMERCIAL 
DEVELOPMENTS 

ANOTHER  CURRENT  project  involves 
the  rehabililotion  of  fhe  former 
Gorrison  Inn  in  Newburyport.  Listed 
1(1  the  Notional  Register  of  Historic 
Places,  the  inn  was  once  on  active 
port  of  the  community.  Due  to  the 
failure  of  prior  attempts  to  restore 
the  Inn  to  productive  use,  the 
building  hos  been  vacant  for  over 
30  years.  Land  Bank  financial  assist- 
ance will  enable  the  developer, 
Mr  James  O.  McForlond,  to  restore 
the  building  to  its  former  status  as 
on  inn,  containing  24  guest  rooms, 
a  restaurant,  and  a  conference  room. 
Construction  financing  has  been 
provided  by  o  private  bonk,  and 
$900,000  in  mortgage  assistance 
will  be  provided  by  the  Land  Bonk. 

The  architects,  CityDesign 
Collaborative,  Inc.,  intend  to  retain 
and  enhonce  the  importont  architec- 
tural features  of  the  four-story  fed- 
eralist styled  building.  The  project 
will  broaden  fhe  city's  fox  base  by 
an  estimated  $17,000  per  year  and 
will  result  in  the  creation  of  approx- 
imately 35  permanent  jobs.  The  Land 
Bank  is  hopeful  that  the  restoration 
project  will  serve  as  a  cornerstone 
for  future  development  plans  being 
introduced  by  the  Newburyport 
Redevelopment  Authority. 


Artin's  rendering  of  the  reitored  Garrison  Inn. 


Glastonbury  Village  Centers 
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The  principals  of  CityDesign 
were  responsible  for  prepar- 
ing development  plans  for  the 
creation  of  two  new  village 
centers  with  a  strong  New 
England  character  at  Bucks 
Comers  and  Buckingham  in 
Glastonbury,  Conn.   The  plans 
provide  an  overall  framework 
for  the  rapidly  expanr'.ing 
community  which  is  one  of  the 
oldest  towns  in  Connecticut. 
This  framework  was  establish- 
ed by  developing  detailed  de- 
sign guidelines ,  land  use 
plans ,  development  standards , 
and  site  designs.   Emphasis 
is  placed  on  accommodating 
growth  without  the  sacrifice 
of  Glastonbury's  natural  set- 
ting and  its  sense  of  histor- 
ic character.   The  study  was 
conducted  with  extensive  cit- 
izen and  developer  input. 
Steering  committees  were 
formed  for  each  Village  Cen- 
ter with  representatives  from 
neighborhood  groups ,  elected 
officials,  and  operating  com- 
mission.  The  staff  actively 
worked  with  the  Steering  Com- 
mittees and  developers  to 
reach  consensus  on  housing 
types,  density,  and  architec- 
tural style. 


The  Great  House  Sale 


City  Design,  under  the 
direction  of  the  We  Can 
Neighborhood  Improvement 
Association,  is  currently 
managing  the  design  and 
rehabilitation  of  14 
multi- family  homes  in 
Dorchester,  MA.   The  re- 
habbed  homes  will  be  sold 
to  low  and  moderate  income 
families  under  a  guaranteed 
mortgage  program  provided  by 
MHMFA.   The  construction 
financing  will  be  made  avail- 
able by  a  consortium  of 
Boston-based  banks.   We,  at 
City  Design,  believe  that  this 
collaboration  of  private  non- 
profit agencies,  local  banks, 
city,  state,  and  federal 


authorities  is  representa- 
tive of  the  innovative  irban 
revitalization  techniques  thar 
will  successfully  revive 
depressed  cities  and  towns  in 
the  30 "s. 


New  twist  for 
'handyman's 
specials' 


'WeCan'  selling  four  houses 
in  Dorchester,  and  they'll 
be  fixed  up  as  part 
of  the  deal 


(The  iPosuin  (globe 

Sunday.  January  25.  1981 


Dy  Peler  C.  HoKon 
Globe  Starr 

Problem:  Unoccupied,  rundown 
houses  In  the  city,  some  or  them 
"handyman's  specials." 

Solution:  Get  the  city  to  sell  the 
houses  to  people  who  will  occupy 
them  and  take  pride  In  ownership. 
And,  get  someone  to  rix  them  up,  so 
the  owners  don  t  have  to  do  It  all, 
but  can  keep  them  In  shape  while 
they  live  In  them.  All  this  without 
costing  the  new  owners  a  kings 
ransom. 

Impossible? 

Seems  unlikely,  but  that  Is  Just 
what  an  organization  called  "We- 
Can '  has  done  in  IDorchester  In  Its 
"Great  House  Sale"  held  early  this 
month.  It's  the  first  or  Its  kind  in 
the  city,  and  probably  In  New  Eng- 
land. 

There  were  four  houses  Involved 
In  the  Great  Sale,  located  In  the 
WeCan  Neighborhood  in  Dorches- 
ter, near  Codman  Square.  Thoy 
were  foreclosed  or  taken  for  back 
taxes. 


The  sale  really  wasn't  a  sale, 
but  a  lottery.  In  which  moderate  In- 
come Individuals  or  families  were 
chosen  as  prospective  buyers.  One 
buyer  was  picked  for  each  house, 
plus  several  alternates  In  rase  the 
first  buyer  was  not  eligible. 

Income  limitations  are  S21.000 
for  two  persons.  J  18.000  for  a  one. 
Cost  of  the  houses.  Including  ren- 
ovation, range  from  128.000  to 
fU.OOO,  the  latter  for  a  three-fam- 
ily house. 

The  number  of  organizations  in- 
volved In  the  whole  scheme  boggles 
the  mind:  Not  only  WeCan,  headed 
by  Bill  Jones,  which  did  all  ihe  co- 
ordinating and  negotiating  and  leg- 
work,  but  also  the  city  or  Boston. 
MHMFA  (Mass.  Home  Mortgage  Fi- 
nance Agencyl.  New  England  .Mer- 
chants Bank.  First  National  Bank 
of  Boston.  City  Design  (an  architec- 
tural firml.  and  various  conirac- 
lors  Even  the  National  Endow- 
ment for  (he  Arts  was  involved. 


Here's  how  it  works:  The  city 
agreed  to  sell  the  houses,  MHMFA 
aids  In  the  mortgages,  financing  is 
provided  by  New  England  Mer- 
chants Bank  at  lOM  percent.  In  ad- 
dition to  a  five  percent  down  pay- 
ment: City  Design  draws  up  ren- 
ovation plans  and  contractors  do 
the  rehab  work,  financed  by  First 
National.  The  purchase  price  in- 
cludes the  renovation,  and  new 
owners  won  t  move  in  until  the 
renovation  Is  complete. 

Steve  Kaplan  Is  housing  coun- 
selor for  WeCan.  and  will  help  pro- 
spective owners  apply  for  mort- 
gages and  everything  else  Involved 
In  buying  a  house. 

There  will  tae  five  more  houses 
available  In  (he  spring.  Kaplan 
said,  and  three  more  in  the  near  fu- 
ture. 


WeCan  was  founded  In  1978,  as 
a  nclghtwrhood  Improvement  asso- 
ciation. Its  neighborhood  is  bor- 
dered by  Wasn(ngton.  Norfolk.  Ca- 
pen.  Evans  and  Armandlne  streets. 
WeCan  is  located  at  339  Talt»t  st. 

Rehab  work  will  be  extensive: 
Exterior  finish  and  trim  will  be  re- 
stored or  repaired,  exterior  sealed, 
caulked,  vented  and  stained.  Win- 
dows will  be  replaced  where  needed 
with  wood  sash,  wiih  aluminum 
3torm  windows,  roofing  applied, 
porches  fixed  up.  landscape  Im- 
proved, and  Interior  work  such  as 
repair  and  reflnlshing  of  floors, 
new  plaslertxjard  walls  and  ceil- 
ings where  needed.  Improved  elec- 
trical serivce  and  plumbing,  and 
considerable  Insulation  In  attic 
floor  and  In  livable  basement 
areas.  Kitchens  and  baths  will  get 
new  flooring  and  baths  will  have 
tile  around  (ub.  .New  owners  will 
have  a  choice  of  colors  and  fin- 
ishes. 

Ccrt.-ilnly  heats  letting  perfectly 
good  houses  go  to  rack  and  ruin. 


Jackson  Square 


CityDesign,  following  work 
performed  under  the  Jackson 
Square  Urban  Design  Study,  is 
part  of  a  team  providing  en- 
gineering and  design  services 
for  a  $2.5  million  street  im- 
provement program  in  Weymouth. 
The  firm's  responsibility  is 
for  all  landscape  architecture 
associated  with  the  pedestrian 
environment.   The  improvements. 


to  be  funded  by  the  Urban  Sys- 
tems Program,  include  overall 
sidewalk  improvements,  frfo  new 
mini-parks  featuring  a  bus 
shelter,  outdoor  sculpture, 
seating  areas,  lighting,  pav- 
ing, and  new  landscaping.  Con- 
struction is  scheduled  for  Fall 
1981. 


Jackson  Square  Architectural  Workbook 


This  handbook  addresses  the 
basic  issues  of  preservation 
and  change  in  a  key  commer- 
cial area  of  Weymouth,  Mass- 
achusetts.  First,  the  book 
aids  in  identifying  archi- 
tectural styles  so  that  the 
historic  elements  of  a 
building  will  be  considered 
before  any  alterations  are 
undertaken.   Second,  guide- 
lines are  established  for 
the  upkeep  and  renovation  of 
commercial  and  residential 
buildings.   Third,  guide- 
lines are  proposed  for  new 
signage  and  new  construction 
so  that  contemporary  addit- 
ions will  be  compatible  with 
the  existing  buildings  in  the 
Jackson  Square  area.   Final- 
ly, there  is  a  discussion  of 
the  rebate  system,  developed 
by  the  Town,  which  will  re- 
fund renovation  efforts. 
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Principals  of  CityDesign  were 
responsible  for  developing  a 
major  downtown  revitalization 
plan  focusing  on  Central  Law- 
rence, a  historic  New  England 
mill  city.   Emphasis  is  being 
placed  on  economic  revitaliz- 
ation through  the  physical 
renovation  of  the  existing 
streetscape ,  including  traf- 
fic improvements,  landscape 
elements,  and  rehabiilitation 
and  restoration  of  existing 


structures.   The  project 
consists  of  a  downtown 
theme  study,  a  pedestrian 
access  plan  to  link  public 
parking  directly  to  down- 
town-businesses, and  the 
design  of  public  amenities 
which  comprise  the  street- 
scape  in  the  twenty  block 
area  of  downtown.   The 
construction  value  of  land- 
scape elements  totals  SIO 
million. 


Lewiston  Parking  Garage 


Collaborating  with  LeMessur- 
ier  Associates'  engineers, 
principals  of  CityDesign  pro- 
vided complete  services  to 
the  City  of  Lewiston,  ME,  for 
its  365-car,  six-level  munic- 
ipal garage .   Now  under  con- 
struction, the  innovative  de- 


sign provides  for  bridges  to 
connect  upper  levels  to  ad- 
jacent buildings  and  side- 
walks as  well  as  cantilever- 
ed,  interlocking  floors  to 
overcome  site  constraints. 
Services  included  site  selec- 
tion analysis,  traffic  plan- 


ning, a  mixed-use  feasibility 
study,  and  a  garage  fee/man- 
agement plan.   Design  was 
completed  ahead  of  schedule 
and,  despite  a  winter  con- 
struction start,  the  average 
of  bids  was  well  below  final 
estimated  cost. 


Lowell  Heritage  State  Park 


For  the  Massachusetts  Depart- 
ment of  Environmental  Manage- 
ment, principals  of  CityDesign 
developed  an  early  action 
signing  and  interpretive 
program  for  sites  on  the 
historic  canal  system.   The 
system  involved  design  of 
several  componentized   infor- 
mation elements  for  installa- 
tion in  typical  locations , 
graphic  design,  preparation  of 
bid  documents,  and  development 
of  a  signage  manual  for  fur- 
ther use  by  DEM  in  other 
projects.   The  major  distinc- 
tive element  in  the  design 
is  a  fourteen-foot  high  sign 
with  a  vaned,  rotating  top 
designed  to  symbolize  the 
early  development  of  Lowell 
by  waterpower  which,  drove  the 
mills . 
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Proposed  Lowell 
National  Cultural  Park 
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t'rmcipaia  or  CityDesign 
directed  the  Planning  and 
Urban  Design  for  this  award- 
winning  proposal  which  was 
presented  to  Congress  in  1977 
for  a  national  park  in  Lowell. 
The  plam  has  be  adopted  and 
$40  million  in  Federal  funds 
allocated  to  preserve  and  in- 
terpred  the  role  of  Lowell, 
Massachusetts  in  the  American 
industrial  revolution.   The 
proposal  involves  preser/- 
ation  of  key  sites  and  build- 
ings and  the  upgrading  of 
barge  and  rail  transportation 
links;  these  actions  were  de- 
signed to  maximize  economic 
redevelopment  of  the  city 
center.   The  effort  includes 
adaptive  reuse  of  underutil- 
ized mill  buildings,  restor- 
ation of  Lowell's  Old  City 
Hall,  and  preservation  of 
other  important  residential 
and  commercial  buildings. 
The  work  also  includes  an 
open  space  plan  for  the  en- 
tire downtown.   Among  the 
awards  the  project  has  cap- 
tured are  the  "Meritorious 
Program  Award  for  1977"  of 
the  American  Institute  of 
Planners,  a  Citation  for  ex- 
cellence in  Urban  Design  and 
Planning  from  Progressive 
Architecture ,  and  the  award 
as  "Best  U.S.  Government 
Technical  Publication  of 
1976, 


— — ■ — •  •-— ^>">«^ 


Massachusetts  Bicentennial 


LEGEND 


Signing  Comdora: 

■■^ 

LMTTED  ACCESS  HKSHXMr 

— 

C0HVEKT10NAL  HKSHVMT/ 
AJTTERUL  STREET 

(IntamM  TraNMaanl 

SXM  AA  SCCNC  nOUTE 

• 

ID 

EXOTTHQ  0«<yMATK3N  aOOTM 

a 

® 

• 

PMPOSED  TOPICS  P«*OjBn- 

BICENTENNIAL  ROUTE  SIGNING 

(GENERAL   PftOCRAM) 

LiyrrEO  4CC£5S  coRmoon 

•  ejuSTKi  »*c»»**i»:»»  aotjTxs 

■  oqcPOSEO  PWWm/  T(XW  STMVC  tJKja 


>  MTM#e  ovEm  Tv«)ouc>4  rtufvc  jmnt  ratM 

•   PtOffCEKMM  E?TUlj9<  h«jLm.E  ENTm  POMtS 
uPltJwW  w^ST-  cm  M   » 

cort 


CONVEMTIOHAL/AHTERUU.  COftHOOM 


INTERNAL  TRALBLAZERS 

P»Uli.  LUX  Sf^EDl  *0*>C£  QJ3E  SI>*ti   ««  *tJTO 
TCXAST  MCJta 


Rocky  Neck/C    >^ 
Shore  Driven      t 


Gloucesteip 


Rdckport# 
Bearskin  Necl^  ^ 


During  Massachusetts  1975-76 
Bicentennial,  principals  of 
CityDesign  participated  in 
the  preparation  of  a  transpor- 
tation network  plan,  using 
existing  and  new  services,  to 
meet  the  transportation  needs 
of  both  local  and  out-of-state 
visitors .   The  study  reviewed 
sites  and  attractions  to 
specify  high  impact  communi- 
ties, estimated  1975-76 


attendance  at  these  areas, and 
prepared  a  general  transporta- 
tion plan  to  serve  the  high 
impact  commiinities ,  using 
visitor  information  centers, 
satellite  parking  areas,  and 
shuttle  transit  services. 
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North  Bedford 

CityOeslgn  has  j         r*.-- 

tit      <.  within  t;      •  h 
Bedford  Historic  District  ad- 


19  residential  units. 


ci<j.  .ire 

feet  of  office  in  a  mixed 
use  development  occupying 
three  historic  structures 
and  related  new  construct- 
tion.   The  project  will  sub- 
stantially upgrade  a  key 
gateway  to  the  City  and  re- 
establish the  district's  his- 
toric fabric.   A  variety  of 
public  and  private  sources 
will  finance  the  SI  million 
effort. 


Norwalk  Maritime  Center 
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CityDesign  is  the  architect 
for  the  Norwalk  Maritime 
Center,  combining  adaptive 
use  and  new  construction  to 
provide  a  setting  for  mari- 
time history,  historic  ship 
and  seamanship  displays ,  as 
well  as  a  major  aquarium. 
The  Center  will  be  both  a 
tourist  attraction  and 
learning  facility,  with 
laboratories  and  a  and  a 
resource  library.   The  pro- 
ject is  a  joint  effort  of 
the  Norwalk  Redevelopment 
Agency,  Seapory  Association 
and  Oceanic  Society.   Con- 
struction is  estimated  at 
$25  million. 


Norwalk  Parking  Garage 


A  multi-use  structure  incor- 
porating enclosed  and  open- 
air  retail  space  and  400  park- 
ing stalls  will  be  a  major 
component  of  the  revitaliza- 
tion  of  South  Norwalk.   City- 
Design  has  conceived  the 


structure  as  a  link  between 
adjacent  uses  —  a  historic 
shopping  street  and  planned 
Maritime  Center.   Particular 
attention  has  been  paid  to 
the  special  waterfront  site, 
allowing  for  visual  contact 


from  the  shopping  area  and 
pedestrian  access  and  recre- 
ational facilities  along  an 
enlivened  water's  edge. 
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Penn'is  Landing 

Penn's  Landing,  a  major  mix- 
ed-use waterfront  development 
on  the  Delaware  River,  forms 
the  eastern  edge  of  Phila- 
delphia's Center  City  revit- 
alization  effort.   Principals 
of  CityDesign  were  respons- 
ible for  the  preparation  of 
urban  design  guidelines  for 
the  various  hotel,  apartment, 
state  museum  and  boat  basin 
parcels  as  well  as  the  design 
of  key  elements  of  the  public 
environment.   The  esplanade, 
which  extends  the  entire 
length  of  the  waterfront, 
provides  public  access  for 
strolling,  sitting,  viewing 
and  reviewing  interpretive 
materials  while  serving 
pleasure  craft  and  cruise 
ships  with  utility  hookup 
and  mooring  facilities. 


Porto  Carras 
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Porto  Carras  is  a  5000  acre, 
4500  bed  seaside  resort  and 
recreational  facility  in 
Northern  Greece.   Developed 
as  an  international  joint 
venture,  this  totally  self- 
sufficient  complex  provides  a 
wide  variety  of  lodging  types 
including  two  1000  bed  hot- 
els, hillside  villas,  village 


inn  complex  and  isolated 
bungalows  with  private  bath. 
Richard  List,  a  principal  of 
CityDesign,  was  project  man- 
ager and  headed  a  5  man  site 
office  for  2  years  designing 
and  supervising  construction 
of  its  31  restaurants,  2 
theatres,  a  25  acre  botanical 
garden,  a  complex  sports  cen- 


ter, 18  hole  golf  course  and 
over  1  mile  of  harbor  and 
marina  promenade .   The  total 
construction  cost  approached 
$300  million  for  such  amenit- 
ies as  3  major  plazas,  5 
fountains,  greenhouse,  srab- 
les  and  casino. 


Red  Line  Extension  Northwest 


The  Massachusetts  Bay  Trans- 
portation Authority  is  ex- 
tending its  Red  Line  Transit 
service  from  Harvard  Square 
to  serve  the  communities  of 
Cambridge,  Somerville,  and 
Arlington.   Principals  of 
CityDesign  were  responsible 
for  establishing  a  citizen 
involvement  program  in  the 
planning  and  design  of  the 
new  system. 

Numerous  meetings  were  organ- 
ized over  a  two  year  period 
with  designated  task  forces 
representing  each  station 
neighborhood.   These  meetings 
have  not  only  provided  a  for- 
um for  infoirming  concerned 
citizens  as  to  project  status 
and  plans ,  but  also  were  in-' 
strumental,  in  may  cases,  to 
the  designers  choosing  those 
locations  and  designs  for 
stations  and  entrances  which 
most  closely  met  with  overall 
community  objectives. 

In  an  attempt  to  infojrm  a 
larger  segment  of  the  com- 
munity, eight  issues  of  a 
project  newsletter,  the  Red 
Line  News ,  were  published 
and  distributed  as  supple- 
ments to  local  newspapers. 


Rocks  Village 


For  the  City  of  Haverhill, 
Masaachusetts,  CityDesign  ia 
developing  an  improvenenta 
plan  for  Rocka  Village,  an 

18th  century  community  on  the 
banks  of  the  Merrimack  River. 
The  study  deals  with  the  in- 
terrelationship of  preserva- 
tion, restoration  and  inter- 
pretation of  this  National 
Register  Historic  District, 
with  critical  issues  of  traf- 
fic safety,  parking,  sanitary 
and  storm  sewage  treatment, 
wetlands  conservation  and 
open  space  development.   Much 
of  the  focus  of  the  work  is 
the  development  of  a  sound 
implementation  auid  funding 
strategy.   The  work  is  di- 
rected by  residents  of  the 
village. 


Springfield  Heritage  State  Park 


CityDesign  Collaborative  has 
been  commissioned  by  the  De- 
partment of  Environmental 
Management  to  undertake  pre- 
liminary design  work  on 
Springfield's  Heritage  State 
Park.   The  $3.5  million  plan 
to  restore  and  enhance  the 
City's  downtown  parks  incorp- 
orates the  historic  Quad- 
rangle green  and  Court  Square. 


A  pedestrian  walkway  will  be 
established,  connecting  the 
Armory  to  the  Connecticut  Ri- 
verfront.  Specific  Landscape 
plans  include  creation  of  an 
outdoor  sculpture  garden  in 
the  Quadrangle,  a  new  urban 
park  at  Court  Square  and  re- 
creational/interpretive im- 
provements at  the  Riverfront. 


-The  Wvrrtront 


Court   Square 

Springfield  Heritage  State  Park 
CityDesign  Collaborative  inc. 


Tiba  2000 


An  international  joint  vent- 
ure was  formed  in  1978  in 
response  to  an  invited  comp- 
etition to  program,  design 
and  aid  in  managing  the  de- 
velopment of  this  new  multi- 
purpose center  for  Nasr 
City,  Cairo's  major  planned 
growth  area.   Steven  Heikin, 
a  principal  of  CityDesign, 
directed  the  team's  success- 
ful proposal  and  was  respons- 


ible for  the  ongoing  plan- 
ning, programming,  and  basic 
design  criteria  for  the  $30 
million  initial  phase  of  de- 
velopment as  well  as  the 
long  range,  $100  million 
overall  plan.   The  project 
includes  a  multi-level  shop- 
ping mall,  open  to  the  air 
but  sheltered  from  sun  and 
wind;  offices,  housing,  an 
entertainment  complex  with 
two  cinemas,  and  a  200  room 
hotel.   Designed  to  serve  the 
s  market,  the  hotel's 
are  paired  in  100 
complete  with  kitchen- 
Client:   The  Egyptian- 
Company  for  Real  Est- 
Development,  Cairo, 


Weir  River  Marina 
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For  the  Hull  Redevelopment 
Authority,  principals  of 
CityDeaign  provided  a  devel- 
opment concept  plan  for  a 
major  (500  slip)  marina  and 
associated  joint-use  develop- 
ment on  10+  acres  of  Hull's 
Central  Urban  F^newal  Area 
project.   Proposed  uses  in- 
clude a  hotel/restaurant 
facility,  housing,  marina- 
related  commercial  retail, 
cind  on-site  parking  and  boat 
storage.   As  part  of  its  ser- 
vices, CityDesign  initiated 
contacts  with  the  various 
state  and  Federal  agencies 
involved  in  the  marina  ap- 
proval and  funding  process , 
and  provided  the  Town  with  a 
clear  scenario  for  follow-on 
activities  oriented  to  main- 
tain for^ivard  progress  in  the 
development  of  this  project. 


Weymouth  Urban  Design 


Principals  of  CityDesign  man- 
aged the  study  and  preparat- 
ion of  an  Urban  Design  Plan 
for  Jackson  Square  in  Wey- 
mouth, Massachusetts.   The 
work  was  commissioned 
through  the  Town ' s  CBDG  al- 
location to  identify  the  re- 
vitalization  needs  and  oppor- 
tunities in  the  Square  and  to 
develop  a  comprehensive  pro- 
gram of  streetscape  improve- 
ments ,  pedestrian  amenities , 
open  space  plans ,  traffic  and 
parking  improvements ,  and 
building  fix  up.   The  first 
phase  of  the  program,  includ- 
ing the  construction  of  a  new 
off-street  parking  facility 
and  landscaped  pedestrian 
connection  to  the  commercial 
area,  as  well  as  numerous 
building  improvements  by  pri- 
vate property  owners ,  has 
been  accomplished.   The  fac- 
ade improvements  are  being 
funded  in  part  by  a  special 
rebate  program  using  CBDG 
funds.   Implementation  of 
traffic  and  streetscape  im- 
provements will  be  underway 
in  the  Spring  of  1981. 


Weymouth  Open  Space 
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Urban  Design  Concept 


As  part  of  the  Urbam  Design 
Revitalization  Plan  for 
Jackson  Square  in  Weymouth, 
Ma.,  principals  of  CityDesign 
prepared  a  comprehensive 
design  for  asi   Open  Space 
Plan.  This  "Emerald  Chain" 
linked  the  CBD  with  bicycle 
trails  cind  pedestrian  paths 
to  a  Herring  Run  and  a 
tidal  estuary,  as  well  as 
with  conservation  land  a.nd 
four  new  major  parks.  Exten- 
sive renovation  of  the 
Herring  Run,  comprehensive 
planting,  a  small  air.ount  of 
dredging  to  make  a  swamp  into 
an  attractive  waterway, 
necessary  property  acquisi- 
tion, and  interpretive 
signage  were  proposed. 


^Us 


'ihu, 


'ffflf 


<;'025 


32 


